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                                                                        FACULTY HIGHER SECONDARY SCHOOL 
                                                                                SAMPLE QUESTION PAPER 19-20 
                                                                                     CLASS – XII COMMERCE 
                                                                                SUBJECT – BUSINESS STUDIES 

      MAX. MARKS – 50 

        Q1. Which one is not a function of management of the following :                                                                              1 

(a) Planning 
(b) Staffing 
(c) Cooperating 
(d) Controlling 

Q2. Management should find ‘one best way ’ to perform a task . Which technique of scientific management is 
defined in this sentence ?                                                                                                                                                 1 

(a) Time study 
(b) Motion study 
(c) Fatigue study 
(d) Method Study 

Q3.Which of the following is an example of social environment ?                                                                              1 

(a) Money supply in the economy 
(b) Consumer Protection Act 
(c) The constitution of the country 
(d) Composition of family 

Q4. Identify the limitation of planning :                                                                                                                           1 

(a) Follow up action 
(b) Reduces creativity 
(c) Evaluating alternative course of action 
(d) Developing premises 

Q5. Which of the following does not follow the scalar chain ?                                                                                   1 

(a) Functional structure 
(b) Divisional structure 
(c) Formal organisation 
(d) Informal organisation 

 

       Q6. Name the function of management which coordinates physical, financial & human resources and       

               establishes productive relations among them for achievement of specific goals.                                              1 

      Q7. In which type of plan , sequence of activities is determined to complete a job ?                                               1 

      Q8. Which environment describes – ‘  Advertisement of alcoholic liquor is prohibited’?                                         1 

      Q9. A sales employee is allowed to give discount upto 12 % by the marketing manager , whereas finance  

             manager has empowered to offer discount upto 6%. Which principle of management is being violated?   1 

     Q10.Management of any organisation strives to attain different objectives . State any two such objectives.     1 

     Q11.Ramesh is working as ‘Plant superintendent’ in Tifco Ltd. Name the managerial level at which he is              

              working. State any two functions he will perform as ‘Plant superintendent’ in this company.                       3 
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     Q12.Develop an imaginary plan of differential piece rates to be introduced for the workers engaged in sewing  

             shirts.                                                                                                                                                                                  3 

     Q13.The court passed an order that all the schools must have water purifiers for the school children as : 

(a) Society in general is more concerned about quality of life. 
(b) Innovative techniques are being developed to manufacture water purifiers at competitive rates. 

      Identify the different dimensions of business environment by quoting from the above details.                     3  

     Q14.Peter Ltd. imports its raw material from Iraq from the last five years. But now there is change in the                            
             government and the new government imposes ban on imports from Iraq. All plan of Peter Ltd. regarding  
             import from Iraq are fail. The company look for another source to obtain raw material. 
             Identify and explain the limitation of planning highlighted in the above case.                                                    3 

     Q15.Bharat Ltd. is manufacturing medicines, soaps and computers. Which type of organisational structure 
              would suit the requirements of such organisation?  State any two advantages of this organisation  
              structure.                                                                                                                                                                           3      

     Q16.The directors of Darshit Ltd., an organisation manufacturing vacuum cleaners , have asked their  
      production manager to manufacture 40 vacuum cleaners per day. The production manager has no 
      authority to purchase special material required for the production of vacuum cleaners. As a result, he 
    could not make vacuum cleaners of standard quality .Is production manager responsible foe this ? Name  
      and explain the principle of management violated in this situation.                                                                4 
 
Q17.Samir started a telecommunication company ‘Dorin Ltd.’ to manufacture economical mobile phones for  
         the Indian rural market  with 15 employees. The company did very well in its initial years . As the  
         product was good and marketed well , the demand of its product went up. To increase production the 
          company decided to recruit additional employees. Samir who was earlier taking all decisions for the  
         company had to selectively disperse the authority . He believed that subordinates are competent, 
         capable and resourceful and an assume responsibility for effective implementation of their decisions. 
         This paid off and the company was not only able to increase its production but also expanded its  

          product  range.  

(a) Identify the concept used by Samir through which he was able to steer his company to greater heights. 
(b) Also explain any two points of importance of this concept.                                                                      4 

Q18.Sagar is  at the real point of decision making in the course of his planning. He has arrived at this point          

         after identifying various alternative courses of action. Then after doing this he was thoroughly involved 

         in the evaluation of each of these alternatives. He got involved into several permutations and  

         combinations of various alternatives to arrive at this point. 

(a) At which stage of the planning process is Sagar going  through? Explain 
(b) Also explain the next two steps of planning process.                                                                                  5 

Q19. Discuss the differences between the contributions of Taylor and Fayol.                                                       6 

Q20.The management of Bhuwan Ltd. strongly believes that the members of an organisation should work 

          towards fulfilling the common organisational goals. This requires team work and integration of efforts  

          of all indivisuals , departments and specialists. 

(a) Which concept of management is highlighted in the above description. 
(b) Explain any two importance of  identified concept in the organisation.                                                6 
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